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National RPL in Higher Education Project ®
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Competitive funding from Ireland’s
Higher Education Authority

14 HEls 3 Operating Systems




Purpose of the National RPL in Higher Education Project

1. Embed & streamline
RPL policies & processes
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2. Enhance sector’s
capacity to deliver RPL
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3. Partner & promote
RPL with employers



Project Structure



Vision




The Perennial

Problem of Data




RPL Institutional Action Plan Template

Outcome area

RPL Outcome

Senior-management leadership

Institutional Culture

nstitutional structures to support RPL

nternal & external promotion of RPL

W Enterprise partnerships

RPL for Enterprise (access & progression)

5 Institutional
6 Procedures
[l Institutional Poli

Enhan £ 2P| procedures

Recording RPL data

Policy consistent with Pilot RPL in HE Framewaork

Enhancing staff capacity (professional development & training)

Targeted initiatives

Other targeted initiatives



Defining RPL in Policy & Data



Examples & Data Collection Template



RPL TESTER Pilot at ATU @
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RPL TESTER Pilot at ATU @

Atlantic Technological University

Academic Affairs (User Acceptance Testing, Business Process Mapping, Pilot Implementation)
* Assistant Registrar
* RPL Coordinator
e Quality Team
* Systems Integration Manager

Head of Department (Implementation, Data Collection)
Senior Administrators (Implementation, Data Entry)

e Admissions

e Faculty Office

* Examinations

External Partners

National Project Director (Technical Definition, User Requirements Specification)
EduCampus (Software Patch Development, Business Process Analysis)



RPL TESTER Pilot at ATU @

Define
Align Business Process with h
Documented Procedures
h Identify

Data Collection Points -

Data Collection Instruments V -
-

-
h Test

Data Collection Instruments

Business Process III.

h Evaluate

Monitor and Refine
h Disseminate
Information Sessions
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System User Requirements defined by
Technical Definition & Data Collection
Template

Software Patch applied to Development Site
Testing completed for all test scenarios
Software deployed to live system
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RPL Pilot UAT Testing

Test Case Review Instructions:

1. Review test cases

2. Assign to relevant testers in{

3. Add additional test cases if re

Reporting

A report per term with the totals as per the table below.

Test Case Assigned o

L3 Result
Higher Education Institution: [Insert HEI namie]
Testing instructions:
1. Review test case pre-requisii Jis successfully
fith F in the comment box. TS Passed
2. Complete test steps " "
Headcount per ior Learning Type
3. If you got the expected resul’ . k ximinies T Total
RPL ‘route Formal | Experiential | Combination .
__________ | is successfully
H H {ith E in the comment box. |Christine Passed
4. If you did not get the expecte Admission o
Result column and create a JIRA Advanced entry o
P 3 | is successfully
. |
5. Once a Jira is resolved, pleas Exemptions o L antbo 75 _—
Award o
Total o o 1} o
| is successfully
Manual entry - Admissions |RPL For A¢ fith F in the comment box. |Christine Passed
2 Enter 3 Student ID and Term -*» Go
3. Click More Information
4. Enter E into the Comment box for RPL - Advanced Entry | The SDE field is successfully
Manual entry - |RPL For Advanced Entry - Experiential 5. Save record populated with E in the comment box. [TS Passed
1 Go to SAAADMS
2. Enter a Student ID and Term -> Go
3. Click More Information
4. Enter C into the Comment box for RPL - Advanced Entry | The SDE field is successfully
Manusal entry - |RPL For Advanced Entry - Combination 5. Save record with € in the comment box. |Christine Passed
1. Go to SHADEGR
2. Enter a Student ID and Degree Sequence -> Go
3. Click More Information
4. Enter F into the Comment box for RPL - Admissions | The SDE field is successfully
Manual entry - Awards |RPL For Award - Formal 5. Save record with F in the comment box. |TS Passed

exist for each of the Awards test
cases

- A student with a degree record must

1

3

Go to SHADEGR

2. Enter a Stdent 1D and Degree Sequence - Go

Click More Information

4. Enter E into the Comment box for RPL- Admissions

| The SDE field is successfully

User Acceptance Testing




RPL TESTER Pilot at ATU®

Define Business Process with Documented Procedures
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Identify Data Collection Points & Data Collection Instruments

Recognition of Prior Learning (RFL)
Application for Exemption

Flzase ensure ta read all instructions on mext page before completing this form.
To be completed by Student

Sumame

Farename

Student Mumbar

Frogramme Title

ear

Module Title

‘Official Copy of Transcripts Attached Yes[] NoJ

Wodule Descriptor of Prior Learning Attached | ves ) No )

To be completad by Lecturer [Assessor]

‘Award Exemption ves[J no[J

Reason for decision

Lecturer Mame

L=cturer Signzture

Date

To be complet=d by Head of Department
‘Award Exzmption Yes[J no[J

Reason for decision

Head of Dept Name

Signature
Date
To be completed by Department Admin To be completed by Exams Office

Student Notified ves[J no[J Exemption Recorded | YesJ) WMo L)
[sFAREGS)

RPLUnit Motifiad ves[] Mol | creditz Remowed from | ves[) Mo )
GPA [SMASLIB]

Exams Office Notified Yes[J o) MName

Name Date

Date

16
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RPL TESTER Pilot at ATU @

v -
v -
v -
v -

Systematic Process for Pilot Communication & Consultation
Test & Evaluation Agreement in Principle
Phased Implementation Collaborative Approach

Mindful of Change Management

Factors for Success
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Coherent & Consistent approach for all RPL Activity across Multi-Campus University.

Embedding RPL in the Culture of ATU.

Establish Business Intelligence Processes to Analyse RPL Activity across ATU,
to Identify & Address gaps in RPL Activity.

Process for Quantifying RPL Activity to inform Policy and Resourcing.

Increased RPL Activity.

Seven other HElIs now embarking on the Process for Data Collection
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