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1. About the Project

2. The Perennial Problem of Data

3. Defining RPL

4. From Theory to Practice
• How & Who

• Impact 

5. Where to next?

Session Outline 
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National RPL in Higher Education Project

Universities
Technological 
Universities

Institutes of 
Technology

14 HEIs

Competitive funding from Ireland’s 
Higher Education Authority

Banner 

(10 of 14)

ITS

(2 of 14)

SITS

(2 of 14)

3 Operating Systems 
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Purpose of the National RPL in Higher Education Project

1. Embed & streamline 
RPL policies & processes

2. Enhance sector’s 
capacity to deliver RPL

3. Partner & promote 
RPL with employers
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Project Structure
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Vision

• Cross-sector commitment to increase the numbers of learners benefitting 
from RPL

• Building partnership and collaboration to create an RPL approach that is 
effective, efficient and consistent across the sector. 

• Increased learner access
• A fair and consistent evaluation of prior learning as a route into 

higher education
• Addressing lifelong learning, talent development and retention, 

upskilling/reskilling (the value to enterprise)

Value
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The Perennial 
Problem of Data
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Defining RPL in Policy & Data
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Examples & Data Collection Template
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RPL TESTER Pilot at ATU
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RPL TESTER Pilot at ATU

Atlantic Technological University
• Academic Affairs (User Acceptance Testing, Business Process Mapping, Pilot Implementation)

• Assistant Registrar
• RPL Coordinator
• Quality Team
• Systems Integration Manager

• Head of Department (Implementation, Data Collection)
• Senior Administrators (Implementation, Data Entry)

• Admissions
• Faculty Office
• Examinations

External Partners
• National Project Director (Technical Definition, User Requirements Specification)
• EduCampus (Software Patch Development, Business Process Analysis)
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Define
Align Business Process with

Documented Procedures

Identify
Data Collection Points

Data Collection Instruments

Test
Data Collection Instruments

Business Process

Evaluate
Monitor and Refine

Disseminate
Information Sessions

RPL TESTER Pilot at ATU
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User Acceptance Testing

RPL TESTER Pilot at ATU

• System User Requirements defined by 
Technical Definition & Data Collection 
Template

• Software Patch applied to Development Site
• Testing completed for all test scenarios
• Software deployed to live system
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Define Business Process with Documented Procedures

RPL TESTER Pilot at ATU



16

Identify Data Collection Points & Data Collection Instruments

RPL TESTER Pilot at ATU
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Factors for Success

RPL TESTER Pilot at ATU

Systematic Process for Pilot
Test & Evaluation
Phased Implementation

Communication & Consultation
Agreement in Principle
Collaborative Approach
Mindful of Change Management
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Impact of RPL TESTER Project at ATU

Coherent & Consistent approach for all RPL Activity across Multi-Campus University.

Embedding RPL in the Culture of ATU.

Establish Business Intelligence Processes to Analyse RPL Activity across ATU,
 to Identify & Address gaps in RPL Activity.

Process for Quantifying RPL Activity to inform Policy and Resourcing.
 
Increased RPL Activity.

Seven other HEIs now embarking on the Process for Data Collection
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RPL Success at ATURPL Success at ATU



Questions?
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